
ABC of Alabama is launching its fi rst-ever book 
club and will cover the Lean Construction Institute’s 
book Transforming Design and Construction: A 
Framework for Change.

The book club is an ideal opportunity to learn more 
about lean construction, as well as network with 
peers in the construction industry.

The club will be held twice a month from 7:30 to 
8:30 am. Launch Date: August 11. Douglas Lee, 
a contributing author of the book, will lead the fi rst 
session and various participants will lead the additional 
discussions on designated chapters each session.

Come enjoy coffee, refreshments and a deep dive 
into lean construction practices and how the method 
could be utilized in your company! 

of lean 
practitioners 
fi nd that clients 
are increasingly 
expecting the 
shortened 
construction 
schedules enabled 
by a lean approach.

*McGraw Hill Construction “Lean Construction: Leveraging 

Collaboration and Advanced Practices to Increase Project 

Effi ciency” SmartMarket Report. 2013.

LAUNCHES FIRST 
BOOK CLUB

Registration is available to only the 
fi rst 50 to sign up. The cost is $50 
per person, which includes coffee, 

refreshments and the book. 

TO REGISTER, CLICK HERE

84%
of lean 
practitioners fi nd 
that adopting 
lean has led to 
higher quality 
projects.

80%
report greater 
customer 
satisfaction.

86%
STATS ABOUT LEAN*:


